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The True Price of Oﬀice 365
How much more does Oﬀice 365 truly cost above the Oﬀice 365 plan itself? The
answer is revealed from a survey of IT professionals who assessed the time spent
managing the platform. How do you compare?
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Executive Summary
Generally speaking, time spent managing Oﬀice 365 increases as the number of users in an
organization increases. But there are exceptions. Would it surprise you to learn that the smallest
organizations spend double the average monthly hours on billing and invoice reconciliation
compared to organizations that are five times their size? This is only one of the unique insights
MessageOps learned from our recent survey of Oﬀice 365 administrators.
Oﬀice 365 is a cost-eﬀective program that gives organizations access to a suite of productivity and
collaboration tools while enabling them to more easily maintain compliance and security standards.
It also transforms large capital expenditures to an easily scalable Subscription as a Service (SaaS) line
item.
The fixed cost of a seat in the current Oﬀice 365 plans ranges from $5 to $35 per month, depending on
the size of the organization and the package, with an approximate average of $10. But this cost does
not include the time spent on regular management tasks, such as managing subscriptions, billing,
security, and a range of other maintenance and use functions.
Oﬀice 365 Plans (for Business) – source: https://www.messageops.com/oﬀice-365-pricing/
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MessageOps conducted a survey of 101 Oﬀice 365 Administrators to gauge how much time is spent on
a range of Oﬀice 365 functions and give organizations an idea of how they compare to their peers
when managing this environment. Respondent organizations ranged from 1-50 to 501+ Oﬀice 365
users.
This research uncovered valuable insight into how administrators spend their time on a number of
maintenance, management, and use activities, revealing patterns, both expected and
counterintuitive, about the investment in human capital required to maintain the platform.
MessageOps believes that these results reveal opportunities to further streamline the use of Oﬀice
365, lowering its real-world cost and increasing its ROI. In addition, it oﬀers insight into whether
certain organizations would benefit from outsourcing some of these tasks.

2

Methodology
MessageOps conducted this survey by reaching out to administrators to assess how much time they
spend on Oﬀice 365 administration, use, and management tasks every month, asking them to
estimate an average over the prior three months. The 13-question survey yielded 101 qualified
responses between November 1, 2016 and January 10, 2017, representing organizations with from
1-50 to 500+ users in more than 20 industries and sectors.
A full spectrum of organization sizes responded: 33.7% represented organizations with over 501 users,
9.9% with 251-500, 15.8% with 101-250, 8.9% with 51-100, and 31.7% with 1-50 users.
A diverse array of industries and sectors were represented, with the most significant minority (24%)
self-categorizing their industry as professional services. Other notable categories include Education
(12%), Retail (7%), Healthcare (7%), Government (6%), Manufacturing (6%), Nonprofit (6%),
Construction (5%), Consulting (3%), Finance/Banking (3%), and Real Estate (2%).
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Key Findings
Insights 1
The aggregate results from organizations of all sizes uncovered numerous insights. Overall, those
surveyed spent an average of 2.23 hours per month on each of the 10 tasks, for an average total time
spent per month of 22.3 hours.
As expected, organizations with 501+ users spent the most time on all tasks at an average of 34.3
hours per month. Organizations with 51-100 users spent the least amount of time, at 8.78 hours,
followed by the smallest organizations (1-50) at 13.03 hours.
Applying an average salary of $36 per hour for an Exchange Administrator to this time, the real
average cost per month of managing the platform is $803 across all organizations surveyed. This
ranged from $316 additional monthly expense for respondents with 51-100 users to $1,235 for
organizations with 501+ users.

Insights 2
Generally, there was a direct relationship between the number of users at an organization and the
time spent on each Oﬀice 365 task.
One class of exceptions to this direct relationship to size took the form of individual variations; for
example, there was a spike in the number of hours spent managing mobile platforms among
respondents working at organizations with 101-250 users that eclipsed the time spent at larger
organizations. But these variations can potentially be attributed to the smaller sample size of each
subset of the data, as well as diﬀerences within the organizations themselves, rather than size.
Another notable exception to a direct correlation with size is data revealing time spent managing
public folders. All of the organizations surveyed were roughly equal despite their size, hovering at just
below one hour per month, with the only outlier being organizations with 51- 100 users, which spent
an average of just 30 minutes.
An additional outlier is the time spent managing billing and invoice reconciliation. While the other
organizations showed an approximately direct correlation between size and time spent, surprisingly,
the smallest organizations (1-50 users) spent the most time on this activity: 2.28 hours per month.
This is more than double the time spent (1.1 hours) by respondents with 251- 500 users, and 65%
greater (1.38 hours) than time spent by those with 501 or more users.
There was a final, relatively consistent outlier: in all questions except for two, organizations with 1-50
users spent more time on tasks than those with 51-100.
These results may point to the unique demands of operating Oﬀice 365 at smaller organizations,
though they are possibly attributed to statistical variability. Overall, diﬀerences in how much time
each organization spends could reveal opportunities to more eﬀiciently use the platform or outsource
routine tasks.
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Takeaway
According to the current Oﬀice 365 plans, the fixed cost of an Oﬀice 365 subscription is $5 to $35, at
an approximate average of $10 per month, per seat. Applied to a theoretical upper limit of the sizes of
the surveyed organizations, this fixed cost ranges from $500 (for an organization with 50 users) to
$5,010 (for an organization with 501 users).
The variable costs of actually operating the platform add significantly to the true cost, however.
According to PayScale, the average salary of an Exchange administrator is $72,000 per year ($36 per
hour). Thus, if an organization with 50 seats spends an average of 13.03 hours on administration
tasks, it adds approximately $469 of salary costs ($9.38 per seat, per month), which almost double the
monthly expense of operating the platform from $500 to $969 per month.
In the case of an organization with 501 seats spending 34.3 hours per month on administration, time
spent generates a 25 percent increase in costs (approximately $1,235; $2.47 per seat, per month)
solely due to salary requirements – bringing the true monthly cost of Oﬀice 365 to $6,235.
In addition, there are the opportunity costs; namely, the value-added activities that grow an
organization. Completing these tasks in less time with excellent training and thorough support – or
simply outsourcing them at a lower rate – will allow valuable personnel to spend their time on tasks
that grow and improve an organization.

Helpful links
Managed Services: www.messageops.com/managed-services
Oﬀice 365 Adoption Platform: www.oﬀice365adoption.com
Oﬀice 365 Training Tutorials & Live Sessions: www.oﬀice365training.com
General MessageOps Information www.messageops.com
SharePoint Productivity Suite (pre-built SharePoint templates for a corporate
intranet, learning management system with gamification, and asset & contract
management): www.messageops.com/oﬀice-365-sharepoint-online-services
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Conclusions
Oﬀice 365 is a versatile, relatively easy-to-use platform that enhances productivity, eﬀiciency, and
collaboration. MessageOps firmly believes that these additional benefits could be positively factored
into a more comprehensive assessment of ROI. But the platform requires an investment in time and
personnel beyond the fixed Oﬀice 365 plan fee to utilize its full potential.
This investment should be a factor in assessing both the overall expense and added value of the
platform.
Additionally, the variability in time spent on these activities among diﬀerent organizations surveyed
indicates that certain organizations are accomplishing tasks more eﬀiciently than others; which in
turn implies that organizations that learn to leverage the platform more eﬀiciently can reduce their
true costs while maximizing productivity and value.
As a full-service partner to our clients in Oﬀice 365 adoption, training, security, service, and
management, we provide value-added services that can achieve greater eﬀiciencies – reducing time
spent managing these tasks and their corresponding expense. For example, our managed mailbox
services are oﬀered at an average of approximately $2 per seat, per month, which is a fraction of the
fixed costs. In addition, these services could save an equal or greater amount of the manpower
expense required for running the platform.
Our services, from training and adoption to compliance and security management, increase the
eﬀiciency of managing Oﬀice 365, reducing expenses while creating better ROI. There is also a
reduction in opportunity costs – namely, how could you better utilize these skilled members of your
team to tackle IT and business issues that will help grow your organization?
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Detailed Results
Time Spent on Managing Users and Subscriptions
MessageOps asked administrators how many
hours per month they spent managing Oﬀice
365 users and subscriptions, including tasks
such as adding, changing, or suspending
users or subscriptions, or resetting passwords.
The overall average was 3.68 hours per month.
The average salary of an Exchange
administrator is $72,000 per year, or roughly
$36 per hour, implying an average monthly
cost over all companies surveyed of $132.
An analysis of time spent managing users and subscriptions by company size revealed somewhat
intuitive findings; organizations with 1-50 users spent an average of 1.97 hours; those with 51-100
spent 1.06 hours; 101-250, 4.13 hours; 251-500, 5.70 hours; and organizations with 501 or more users
spent 5.18 hours per month on these tasks.

The approximate average cost associated with these resources (based on an average salary of $36
per hour) averages $132 per month for all surveyed organizations and ranges from $38 per month
for organizations with 51-100 users to $205.20 for organizations with 251-500 users. While the
estimated hours and corresponding costs do not show a direct association with the number of
users, they do show a roughly direct relationship, and any variation could be attributed to the
sample size of the survey.

7

Time Spent on Billing and Invoice Reconciliation
MessageOps asked administrators how many
hours per month they spent on billing and
invoice reconciliation with Oﬀice 365. The
overall average was 1.51 hours per month.
Applying an average salary of $36 per hour,
this estimates an average monthly cost over
all companies surveyed of $54.
An analysis of time spent on billing and
invoice reconciliation by company size
revealed surprising findings, as the time spent
did not directly correlate with the number of users. Organizations with 1-50 users spent the most
time on these tasks, with an average of 2.28 hours; those with 51-100 users spent the least amount
of time, at 0.83 hours; 101-250, 0.88 hours; 251-500, 1.10 hours; and organizations with 501 or more
users spent 1.38 hours per month on these tasks.

The approximate costs associated with these resources (based on an average salary of $36 per
hour) average $54 per month for all surveyed organizations and range from $30 per month to $82
per month.
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Time Spent on Managing AD and AD Groups
MessageOps asked administrators how many
hours per month they spent on managing AD
and AD Groups. The overall average was 3.38
hours per month. Applying an average salary
of $36 per hour, the estimated average
monthly cost over all companies surveyed is
$122.
An analysis of time spent managing AD and
AD Groups by company size revealed a
roughly direct correlation with the number of
users. Organizations with 501+ users spent the most time on these tasks, with an average of 5.71
hours; those with 51-100 users spent the least amount of time, at 1.22 hours.

The approximate average costs associated with these resources (based on an average salary of $36
per hour) are $122 per month for all surveyed organizations and range from $44 per month to $205
per month.
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Time Spent on Managing Compliance
MessageOps asked administrators how many
hours per month they spent managing
compliance in Oﬀice 365, including tasks such
as eDiscovery audits, retention policies,
journaling rules, and data loss prevention
(DLP).
The overall average was 1.59 hours per
month. Based on a $36 per hour salary
average, the average monthly cost for all
companies surveyed is $57.
An analysis of time spent managing users and subscriptions by company size again varied;
organizations with 51-100 users spent the least amount of time at 0.61 hours; those with 501+ spent
the most, at 2.82 hours.

The approximate average costs associated with these resources (based on an average salary of $36
per hour) were $57 per month for all surveyed organizations and range from $22 per month to $102
per month.
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Time Spent on Managing Mail Flow
MessageOps asked administrators how many
hours per month they spent on managing
mail Cost Per Month ($) Hours Per Month
flow, including tasks such as message traces,
rules connector, accepted domains, and
remote domains.
The overall average was 1.96 hours per
month. Applying the $36 per hour, this
estimates an average monthly cost for all
companies surveyed of just under $71.
An analysis of mail flow by company size revealed a mostly direct relationship between time spent
and size. Organizations with 1-50 and 51-100 users spent the least amount of time on these tasks,
with an average of 1.06 hours and 0.72 hours, respectively; those with 251-500 and 501+ users spent
the most amount of time, at 2.40 hours and 3.34 hours, respectively.

The approximate average cost associated with these resources (based on an average salary of $36
per hour) is $71 per month for all surveyed organizations and ranges from $26 per month to $116
per month.
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Time Spent Managing Mobile Platforms
MessageOps asked administrators how many
hours per month they spent on managing
mobile platforms, including tasks such as
granting mobile device access and instituting
a mobile device mailbox policy.
The overall average was 0.86 hours per
month, implying an average monthly cost
over all companies surveyed of just under $31.
An analysis of mail flow by company size
revealed a mostly direct relationship between time spent and size, though with notable variation.
Organizations with 1-50 and 51-100 users spent the least amount of time on these tasks, with an
average of 0.56 hours and 0.50 hours, respectively; those with 501+ users spent the most amount of
time, at 1.21 hours.

The average monthly cost for all organizations surveyed was just under $31 per month, ranging
from just $18 per month for those with 51-100 users to just over $43 per month for those with 501 or
more users.
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Time Spent Managing Permissions
MessageOps asked administrators how many
hours per month they spent on managing
Oﬀice 365 permissions, including
administration roles, user roles, and Outlook
web policies.
The overall average was 2.28 hours per
month, implying an average monthly cost
over all companies surveyed of just over $82.
An analysis permissions management by
number of users revealed a mostly direct relationship between time spent and organization size.
Organizations with 51-100 users spent the least amount of time on these tasks, with an average of
just 0.83 hours; those with 501+ users spent the most amount of time, averaging 3.71 hours.

The average monthly cost for all organizations surveyed was just under $31 per month, ranging
from just $18 per month for those with 51-100 users to just over $82 per month for those with 501 or
more users.
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Time Spent Managing Protection
MessageOps asked administrators how many
hours per month they spent on managing
protection of critical date, including malware
filtering, quarantine, connection filters,
outbound spam, spam filters, and DKIM
(DomainKeys Identified Mail).
The overall average was 2.12 hours per
month, implying an average monthly cost
over all companies surveyed of just over $76.
An analysis permissions management by number of users revealed a roughly direct relationship
between time spent and organization size. Organizations with 1-50 users spent the least amount of
time on these tasks, with an average of just 0.91 hours; those with 501+ users spent the most
amount of time, averaging 3.62 hours.

The average monthly cost for all organizations surveyed was just over $76 per month, ranging from
just $33 per month for those with 1-50 users to just over $130 per month for those with 501 or more
users.
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Time Spent Managing Public Folders
MessageOps asked administrators how many
hours per month they spent managing public
folders.
The overall average was 0.86 hours per
month, implying an average monthly cost
over all companies surveyed of just under $31.
An analysis public folder management by
number of users varied but was relatively
constant by organization size, ranging from
0.50 hours for organizations with 51-100 users, to 0.94 for both those with 101-250 and 501+ users.

The average monthly cost for all organizations surveyed was just under $31 per month, ranging
from $18 per month for those with 51-100 users to just under $34 per month for those with 101-250
and 501 or more users.
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Time Spent Managing Recipients
MessageOps asked administrators how many
hours per month they spent managing
recipients, including managing mailboxes,
groups, shared mailboxes, contacts, and
migrations.
The overall average was 4.09 hours per
month, implying an average monthly cost
over all companies surveyed of just over $147.
An analysis public folder management by
number of users showed a relatively direct relationship, ranging from 1.28 hours for organizations
with 51-100 users up to 6.56 hours for those with 501+ users.

The average monthly cost for all organizations surveyed was just over $147 per month, ranging from
$46 per month for those with 51-100 users to just over $236 per month for those with 501 or more
users.
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About MessageOps
MessageOps, a Microsoft Cloud business unit
of Champion Solutions Group, assists clients
with their migrations to Microsoft Online, as
well as the consumption and adoption to
provide ongoing value after the migration.
MessageOps strives to enhance their client’s
Microsoft Online experience by oﬀering great
tools, tips, services and software, which
extend the functionality of Microsoft Online.
Whether you are looking for an Oﬀice 365 tool
or service to help you migrate your mailboxes,
synchronize your passwords, overcome the need to understand PowerShell, or if you are looking for
a better way to monitor, manage, report and administer your Oﬀice 365 environment; MessageOps
has the right tools and services to help you. MessageOps has earned numerous Microsoft Cloud
awards, was ranked among Talkin’ Cloud’s Top 100 Cloud Service Providers, and listed in CRN’s “30
Cloud VARs That Get It”. To learn more, please visit us at www.messageops.com.
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About Champion Solutions Group
Champion Solutions Group, headquartered in
Boca Raton, FL, specializes in delivering
technology services and solutions to help our
customers reduce costs, increase productivity,
and mitigate risk. Through our time-tested,
proven methodology we are changing the
economics of the IT Data Center and the way
people work, interact, and adopt technology.
Founded in 1979, Champion focuses on
virtualization, cloud, and data management
and security solutions; and boasts deep
technical skill sets in design, implementation, and management of these solutions. For more
information, visit www.championsg.com.
Champion Solutions Group / MessageOps is solely responsible for all content and analysis. Any
questions regarding the research report should be directed to smancinelli@championsg.com or
800-771-7000.
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